District Health Assessment for Multiple District 2 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T1 T(7) 36 0 36 0% 0 5 -5 1,199 0 1,199 119 220 -101 “1.77% 1,287 33 36% 72 88 0% 28% 11% 17% 0 0
272 44 0 44 0% 1 1 0 1,337 0 1,337 159 123 36 2.77% 1,314 30 55% 6 7 100% 30% 0% 9% 0 0
2713 T(24) 33 0 33 0% 0 1 -1 809 0 809 80 91 -1 -1.34% 795 25 45% 84 5 100% 27% 6% 21% 6 0
2E1 55 0 55 0% 1 1 0 1,269 0 1,269 149 217 -68 -5.09% 1,275 23 55% 36 6 0% 31% 5% 11% 1] 0
2E2 4l 0 7 0% 0 1 -1 2,151 0 2,151 227 297 -70 -3.15% 2,175 30 39% 1 1 100% 17% 0% 10% 13 4
2X1 63 0 63 0% 0 1 -1 1,802 0 1,802 248 309 -61 -3.27% 1,783 29 54% 4 14 0% 5% 0% 14% 10 0
2X2 T(23) 48 0 48 0% 1 4 -3 1,089 0 1,089 144 265 121 -10.00% 1,142 23 52% 17 81 0% 17% 4% 13% 8 0
2X3 56 0 56 0% 0 4 -4 1,601 0 1,601 187 278 -91 -5.38% 1,673 29 34% 9 75 50% 11% 2% 5% 8 2
2A1 49 0 49 0% 3 0 3 1,326 0 1,326 237 158 79 6.34% 1,240 27 57% 0 0 0% 29% 0% 4% 5 0
2A2 65 0 65 0% 0 (1] 0 1,735 0 1,735 128 256 -128 -6.87% 1,822 27 38% 0 0 0% 28% 5% 17% 11 0
2A3 T(24) 53 0 53 0% 1 2 -1 1,224 0 1,224 125 111 14 1.16% 1,167 23 57% 12 1 50% 34% 13% 21% 13 6
281 53 0 53 0% 0 0 0 1,733 0 1,733 217 194 23 1.35% 1,729 33 42% 0 0 0% 25% 2% 13% 8 0
282 56 0 56 0% 0 2 -2 1,624 0 1,624 165 248 -83 -4.86% 1,711 29 43% 12 23 100% 14% 2% 13% 8 0
283 53 0 53 0% 0 0 0 2,089 0 2,089 345 291 54 2.65% 2,007 39 30% 0 0 0% 13% 0% 9% 9 0
284 83 0 83 0% 0 2 -2 2,438 0 2,438 211 343 -132 -5.14% 2,538 29 37% 4 5 100% 14% 1% 16% 10 2
285 59 0 59 0% 0 1 -1 2,233 0 2,233 251 234 17 0.77% 2,200 38 24% 45 22 100% 8% 3% 10% 11 0
877 0 877 0% 7 25 -18 25,659 0 25,659 2992 3,635 -643 -2.44% 25,858 29 43% 28 338 44% 20% 3% 13% 120 14
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District Health Assessment for Multiple District 3 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 37 0 37 0% 0 1 -1 897 0 897 93 107 -14 -1.54% 908 24 35% 22 21 100% 35% 0% 8% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 945 0 945 7 63 8 0.85% 945 27 34% 0 0 0% 34% 6% 11% 7 0
3L T(24) 36 0 36 0% 0 0 0 751 0 751 38 58 -20 -2.59% 795 21 56% 0 0 0% 36% 0% 6% 9 3
3A T(24) 33 0 33 0% 0 1 -1 900 0 900 63 69 -6 -0.66% 908 27 45% 4 6 0% 39% 12% 6% 7 4 2nd VDG
3H T(24) 27 0 27 0% 0 0 0 792 0 792 48 82 -34 -4.12% 845 29 37% 0 0 0% 15% 0% 7% 4 0
168 0 168 0% 0 2 -2 4,285 0 4,285 313 379 -66 -1.52% 4,401 26 42% 13 27 50% 33% 4% 8% 36 8
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District Health Assessment for Multiple District 7 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 0 1 -1 816 0 816 98 120 -22 -2.63% 824 26 1% 55 1 100% 25% 0% 3% 6 0
71 T(24) 39 0 39 0% 0 3 -3 877 0 877 64 161 -97 -9.96% 978 22 54% 39 42 0% 36% 3% 10% 9 0
70 T(24) 30 0 30 0% 1 0 1 736 0 736 68 73 -5 -0.67% 743 25 53% 0 0 0% 23% 0% 10% 6 0
7N T(24) 35 0 35 0% 0 1 -1 740 0 740 75 72 3 0.41% 766 21 51% 47 1 100% 23% 3% 11% 6 3
136 0 136 0% 1 5 -4 3,169 0 3,169 305 426 -121 -3.68% 3,311 23 50% 44 44 40% 27% 1% 9% 27 3
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District Health Assessment for Multiple District 8 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 23 0 23 0% 0 1 -1 877 0 877 65 73 -8 -0.90% 899 38 30% 12 15 0% 35% 9% 0% 0 0 2nd VDG
81 T(24) 27 0 27 0% 0 0 0 723 0 723 42 81 -39 -5.12% 757 27 44% 0 0 0% 22% 0% 7% 7 0
80 T(24) 30 0 30 0% 0 1 -1 783 0 783 47 73 -26 -3.21% 798 26 40% 62 7 0% 43% 20% 20% 0 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 997 0 997 95 83 12 1.22% 936 26 45% 62 0 100% 18% 0% 0% 5 2
8s T(24) 39 1 40 0% 0 0 0 1,121 23 1,144 97 130 -33 -2.80% 1,180 29 30% 0 0 0% 30% 3% 13% 8 2
157 1 158 0% 0 3 -3 4,501 23 4,524 346 440 -94 -2.04% 4,570 29 38% 45 22 33% 29% 6% 8% 20 4
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District Health Assessment for Multiple District 26 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 41 0 4 0% 0 3 -3 1,152 0 1,152 87 108 -21 -1.79% 1,174 28 44% 15 13 67% 27% 5% 7% 7 4
26 M2 41 0 4 0% 0 2 -2 1,446 0 1,446 112 162 -50 -3.34% 1,502 35 24% 73 20 100% 12% 2% 5% 9 0
26 M3 59 0 59 0% 0 0 0 1,399 0 1,399 111 107 4 0.29% 1,430 24 49% 0 0 0% 34% 0% 3% 8 0
26 M4 60 0 60 0% 0 0 0 1,332 0 1,332 85 95 -10 -0.75% 1,339 22 48% 0 0 0% 30% 2% 5% 10 0
26 M5 T(15) 51 0 51 0% 0 1 -1 1,200 0 1,200 96 131 -35 -2.83% 1,239 24 45% 5 15 100% 25% 0% 8% 7 0
26 M6 T(22) 49 0 49 0% 0 1 -1 1,135 0 1,135 60 118 -58 -4.86% 1,193 23 45% 51 14 0% 27% 6% 4% 9 0
26 M7 39 0 39 0% 0 3 -3 1,412 0 1,412 100 142 -42 -2.89% 1,469 36 38% 37 31 67% 5% 0% 5% 4 0
340 0 340 0% 0 10 -10 9,076 0 9,076 651 863 -212 -2.28% 9,346 27 43% 36 93 70% 24% 2% 5% 54 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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